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Deborah Lockart, Advocacy Lead

Since providing our last update in May 2025, ACRA has made significant
advocacy inroads. Our greatest priority, of the last 12 months, has been
the proposed NCC 2025 and its detrimental impact on the remediation of
existing buildings and ultimately Strata owners (and tenants).

In this Special Edition
e Building Commission consultation victory!
o Consultation paper — updated (version 5)
o Advocacy - Next steps
e NCC 2025 ‘pause’
e Our ‘other’ advocacy work
o Construct NSW online learning module: exempt development and the DBP

BUILDING COMMISSION CONSULTATION WORKSHOP, ACRA presents to stakeholders, 21 July
2025

| am extremely pleased to inform our members that ACRA’s recommendations have been accepted by the
Building Commission, NSW. Our hard work of the past 12 months has paid off, with more work to do.

Tom Mackay and |, as ACRA’s advocacy representatives, were invited to
present at a stakeholder consultation workshop in late July. We presented
ACRA'’s position regarding the impact of the proposed NCC 2025 (Section F

= Waterproofing and water shedding provisions) on the remediation of existing
buildings and consequently on strata owners (and tenants). Thank you to Matt
Press and Tom Kearney for co-chairing this workshop.
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In this newsletter we include our ‘NCC 2025’ position. We have been advocating this position for the past
12 months. The advocacy team has met several times with the Building Commission.

At the July 2025 workshop, stakeholders supported ACRA’s position. Stakeholders in attendance
represented: Building Commission; Department of Planning, Housing and Infrastructure; Local Government;
Engineers Australia; Australian Institute of Architects; Association of Australian Certifiers; Building
Surveyors; Master Builders; Insurance Council; AIBEC; Strata Community Association.

Post the consultation workshop, the Building Commission in acknowledging our proposal, has stated: ‘In
light of industry and practitioner feedback BCNSW supports adopting a NCC 2025 NSW variation which
applies to existing buildings and provides the option of instead complying with NCC 2022
Amendment 2 Volume 1 Part F1 & F3 (water management) with an associated transitional period
(time length to be determined).

It is important to note that adopting the proposed variation is a decision to be made by The Hon. Anoulack
Chanthivong, Minister for Building. The Building Commission will table their recommendation to the
Minister for his consideration.




WHAT DOES THIS MEAN?

“We have achieved the first hurdle — acceptance of our
position by the Building Commission, NSW.”

NEXT STEPS?

e Continue discussions with the Building Commission to explore what a variation might look like and explore how
‘we’ (all stakeholders) can solve the unintended consequences identified by ACRA.

e Explore whether the remedial variation should be temporary (current proposal) or ongoing

e Promote our advocacy work more broadly with Government

e Keep sharing our consultation paper and ensuring that our advocacy work is not “put on the shelf” during
this period of ‘pause’

Below we copy two slides from our Building Commission stakeholder consultation pack.

Recommendation: BC led consultation process. llp acra

Establish working groups to focus on identified and agreed issues.

AlM
+ Discuss and understand the unintended consequences

* Workshop the unintended consequences; identify the pinch points, compliance gap and
identify proposed solutions

* Explore the potential risk to owners of existing buildings (e.g. project costs and
timeframes)

* Understand the interplay between the proposed NCC 2025 and the Codes SEPP

* Review the Codes SEPP and explore options for how the unintended consequences might
be resolved

Explore alternate viable planning pathways for Performance Solutions in remediating
existing buildings

Explore Ehe risk exposure for design practitioners in adopting a performance solution
approac

* Understand and clarify the Insurance Industry’s response should the remediation of
existing buildings be reliant upon performance solutions continued next slide
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Recommendation: BC led consultation process.
Establish working groups to focus on identified and agreed issues.

* Consider a variation to the NCC 2025 in supporting the remediation of
existing buildings

* Explore what a transitional period might look like

* Develop resources in supporting the strata-remedial sector in meeting
regulatory requirements

* Develop a strong communications plan in communicating the impact for
the strata-remedial industry and consultation outcomes

STAKEHOLDERS - Building Commission NSW, ACRA, Planning Department,
Engineers Australia, Certifiers, Master Builders, Local Council, Insurers, OCN,
SCA. There may be others.




ACRA'’s consultation paper, 15 July 2025 **UPDATED**

In preparation for the Building Commission, NSW led
consultation workshop, Tom Mackay and | wrote the next
iteration of our ACRA consultation paper.

If you have not read version 5 of our consultation paper, we
encourage you to do so. We acknowledge Alisha Fisher,
Chief Executive Officer at Strata Community Association
and Professor Hazel Easthope for their work with us in
preparing Appendix 5 of our paper.

Australasian Strata Insights (2024) authored by Hazel Easthope, Yi Lu and Alejandra Rivera UNSW
confirmed that currently 17% percent of Australian residents live in Strata in NSW. Easthope et al. (2025)
state that in New South Wales, more than half of all strata and community titled properties are over 20
years old. The data speaks for itself. Prof Easthope’s research explores strata data across Australia.

Unless the unintended consequences are addressed in NSW, strata owners will be faced with planning
approvals, increased costs, and significant delays in remediating their existing homes.

The current pause presents an opportunity to get ahead of the race.
“PAUSE” PROPOSED, NCC 2025

Post the Economic Reform Roundtable in late August, Hon. Clare
O’Neil MP, Minister for Housing, has been tasked with reducing the
‘complexity and red tape’ of the NCC in supporting the housing
supply. Whilst a ‘pause’ is in place, it is imperative that we ensure
that ACRA’s successful consultation with the Building Commission,
NSW continues.

This is also an opportunity for other State and Territory N . /
Government’s to learn from our long remedial-government \ g
consultation process in NSW and explore the potential unintended

consequences in their respective State/Territory.

ACRA is proud of our contribution in driving this significant reform agenda for the strata-remedial
sector. We look forward to our continued consultation with the Building Commission, NSW.

OTHER ADVOCACY WORK,
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Compl‘ylng De\_’eIOPme_nt ExPert Department of Planning, Housing and Infrastructure \\._!!_."
Panel ‘Expanding low impact CDEP consultation paper NSW

remedial works as complying

development.” Complying development - high priority reforms

We were invited to participate in
this targeted consultation process. We are considering high priority reforms to complying development
| wrote a submission, and we await standards under the Codes SEPP.

feedback.

REVIEW INTO THE DESIGN AND BUILDING
PRACTITIONERS ACT 2020 AND THE RESIDENTIAL
APARTMENT BUILDINGS (COMPLIANCE AND AR
ENFORCEMENT POWERS) ACT 2020 AND RELATED New: Sonth Walex
DRAFT GOVERNMENT BILLS

ACRA submitted a response to this review in 2024. ACRA’s

submission is here. Design and Building Practitioners Act 2020
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https://acrassoc.com.au/wp-content/uploads/2025/07/Discussion-paper_Impact-of-proposed-NCC-2025-on-owners_25.07.15_-ISSUE-VERSION-5.pdf
https://cityfutures.ada.unsw.edu.au/documents/769/Australasian_Strata_Insights_2024_Report.pdf
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-details.aspx?pk=3049#tab-submissions

BUILDING BILL REFORM
We await further consultation opportunities regarding the Building Bill reform.
CONSTRUCT NSW ONLINE LEARNING MODULE - available.

The Building Commission invited Deb Lockart

to co-write an on-line learning module with
their Policy team.

Strata and Remedial Building Work
$70.00 (inc GST)

in a strata building? Or is your owners corporation planning

an important starting point to help you navigate the remedial

It has been a real pleasure working with the
Building Commission and TAFE NSW, in
developing this online learning module.

| encourage you to try this online learning module and introduce it to your clients. This is a concise learning
module which covers off on the Design and Building Practitioners Act, exempt development, the Planning
Portal, and Class 2 buildings. In my humble opinion, a great starting point for owners corporations planning
a remedial building work project.

The purpose is to help owners’ corporations better understand regulatory requirements, streamline project
processes, whilst making informed decisions. We hope that this initiative will promote improved
communication and efficiency across strata-remedial projects.

« Course link - Strata and Remedial Building Work — store.training.tafensw.edu.au

I look forward to providing you with the next advocacy update.

Best of all, | look forward to seeing you at our 13th Biennial ACRA Awards for Remedial Building
Industry Excellence. Click on the link below to purchase tickets.

In NSW we have also booked our Christmas Celebration @ the Longueville Hotel, Thursday 11 December
2025.

EXCELLENCE AWARDS Contact Us
Have you bought your tickets yet? info@acrassoc.com.au LINKEDIN
WWWw.acrassoc.com.au For latest information

follow our LinkedIn

Hurry before we are sold out! company page,
followers are growing

A record number of tickets have been fast and if you haven't
followed us yet then you

purchased already. can do so here

Buy here!



https://store.training.tafensw.edu.au/product/strata-and-remedial-building-work/
https://acrassoc.com.au/event/acra-nsw-celebrating-christmas/
https://acrassoc.com.au/event/acra-nsw-celebrating-christmas/
https://www.eventbrite.com.au/e/acra-awards-for-remedial-building-industry-excellence-tickets-1458983341449?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=ebdsshcopyurl
mailto:info@acrassoc.com.au
http://www.acrassoc.com.au/
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Faustraliasian-concrete-repair-remedial-building-association-acra%3Ftrk%3Dpublic_post_follow-view-profile&data=05%7C02%7Cassociations%40aigroup.com.au%7C4b53d4cace754b56011808dc7ec26b43%7C44d2a60aa6b94f59a947db15a5e058c5%7C0%7C0%7C638524620724832839%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KwtvVaU8eVLs2lAmoHA13gaW2oD4t6hNEoHgMbM5Hns%3D&reserved=0

